
WAWSL December 2008 Board of Directors Meeting
December 15, 2008 - 7:00PM

1350 Connecticut Ave. NW, Washington DC

Call to Order: A meeting of the WAWSL Board of Directors was called to order at 7:00PM 
on December 15, 2008 at 1350 Connecticut Ave. NW in Washington, DC.  The following 
individuals were present:

Amanda Anderson (Field Coordinator)
Nikki Dees (Treasurer)
Ron Kraft (Scheduler)
BJ Marshall (Field Coordinator)
Julie McCune (Chairperson)
AnnaLisa Nash (Second Division Director)
India Ochs (Geckos Team Representative)
Laura Polacheck (Championship Division Director)
Jill Pollack (Over-30 Competitive Division Director)
Tina Seeley (Registrar)
Lizabeth Staursky (Secretary, Over-30 New Player Coordinator)
Carolyn Hughes (WMD Team Representative)

A. Introductions

Chairperson Julie McCune welcomed the attendees to the Meeting.  Each attendee 
then introduced herself or himself.

B. Financial Status

Ms. McCune asked Treasurer Nikki Dees to present a financial report.  Ms. Dees 
stated that field expenses were up in 2008 compared with 2007, but that payments to 
referees were down, most likely because of the number of rainouts.  She noted that 
the League has credits with a number of fields, including Trinity, Catholic, and DC 
Parks.    In 2008, the League cut expenses in a number of categories and increased the 
amount allocated to the field fund.  Ms. Dees recommended that anticipated revenue 
from the Summer 2009 Season be estimated before setting fees for the Spring 2009 
Season.   
 

C. MDCVSA

Ms. McCune asked Registrar Tina Seeley to present a report on the state association. 
Ms. Seeley noted that the new MDCSVA website is scheduled to go live next month, 
however on-line registration would not begin until the Fall 2009 Season at the 
earliest.  

Ms. McCune asked if it would be possible to add an “Upload Photo” application to 
WAWSL’s registration page.  Team representatives would then have access to photos 
to make player passes rather than relying on players to submit their photos.



D. Field and Equipment Issues

Ms. McCune then asked Field Coordinators Amanda Anderson and BJ Marshall for 
an update on field and equipment issues.  Ms. Anderson stated that she would be 
emailing each of the team representatives to conduct an assessment of flag inventory. 
She noted that Montgomery County is increasing its field rental rates to $3 per hour. 
Ms. Anderson stated that she would not be requesting Rosemary Hills because of 
poor conditions and complaints from players and referees.  She indicated that she is 
investigating other Montgomery County field options, including Argyle.

Ms. Marshall suggested that after a minimum of 20 fields are secured, that the 
League release those of poorest quality.  She noted that keeping those fields is a 
waste of money and that does not assist in relationship building, particularly with DC 
Parks.  

E. Fall 2008 Forfeits and Fines

Ms. McCune noted that there were 2 forfeits and 3 teams that were fined for failure to 
complete the referee requirement.  This is a much lower number of forfeits and fines 
than usual, probably because of the number of games rained out.

F. Policy on Multiple Red and Yellow Cards in Consecutive Seasons

The Board reviewed the current policy on discipline.  Ms. McCune suggested that, 
due to an incident in the Fall 2008, the Board consider implementing a policy for 
stronger disciplinary measures against “repeat offenders.”   She reminded the Board 
that the website is already tracking cards per a December 2007 decision.  Ms. 
Marshall commented that this is especially important for deterring dangerous play. 
Second Division Director AnnaLisa Nash noted that such a policy would be helpful 
to the League in reducing liability exposure.  First Division Director Laura Polachek 
expressed concern about players facing harsher sanctions for cards given for less 
grievous offences.  Secretary Lizabeth Staursky commented that consideration ought 
to be made of the reason a card was issued.  Over-30 Competitive Division Director 
Jill Pollack suggested issuing longer suspensions to repeat offenders before moving 
to expulsion from WAWSL.  

Upon motion being made and duly seconded, the Board voted to approve inserting 
language into the WAWSL Constitution stating that a player who incurs a suspension 
in one season and subsequently incurs another suspension in the next consecutive 
season will face a 3 game suspension.  The Board also voted to retain the policy that 
a team is penalized 1 standings point if a coach or fan is ejected.

G. Policy on Weighted Standings and Tie-Brakers

Ms. McCune presented a recommendation to implement weighted standings at the 
request of many teams.  Scheduler Ron Kraft commented that any such policy should 
keep as close to traditional methods of determining standings as possible.  Ms. 
McCune noted that her suggestion would allow for the website to automatically 



calculate standings.

Upon motion being made and duly seconded, the Board voted to approve inserting 
language into the WAWSL Constitution stating that if teams in a division play a 
different number of games during a season, that weighted percentage [(Wins + .
333*Ties)/Games Played] becomes the first factor in determining a tie break when 
teams have an equal number of standings points.

H. Policy on Sleeveless Jerseys

Ms. McCune recommended that the Board formalize its approval of sleeveless 
jerseys.

Upon motion being made and duly seconded, the Board voted to approve inserting 
language into the WAWSL Constitution stating that teams are allowed to wear 
sleeveless jerseys as long as these jerseys meet the other requirements regarding color 
and numbering.  

I. Changes to the Board of Directors

Ms. McCune recommended that a “Co-Commissioner/Vice Chairperson” position be 
added to the Board.  This position is necessary so that another person knows what is 
going on across the League, institutional knowledge is transmitted, and that a 
successor to the Commissioner is being trained and gaining hands-on experience to 
ensure a smooth transition.  New Player Coordinator Kim Girton was suggested for 
this position.

Ms. McCune then asked for an individual to run the Summer 2009 Season.  Ms. 
Girton and Referee Assignor Jessie Kratz were suggested.  Ms. Polacheck offered her 
assistance.  Ms. Seeley indicated that she would continue organizing the Hoy Keg. 

Ms. McCune then asked if any other changes to the Board were anticipated.  Ms. 
Staursky gave notice of her resignation of Over-30 New Player Coordinator duties 
and mentioned that Over-30 Recreational Division Director Michelle Colby intended 
to step down.  Ms. Anderson and Ms. Marshall noted that they intended to fulfill the 
Field Coordinator duties through Spring 2009, but could not be sure after that.

J. Over-30 Division

Ms. McCune reminded the Board of its commitment to expanding the Over-30 
Division.  She asked for volunteers to recruit and form a New Team for the Spring 
2009 Season.

Ms. Anderson indicated that a team from Montgomery County may be interested in 
joining WAWSL and that she would follow up with them.  Ms. Seeley mentioned 
that Blue Bayou may move to the Over-30 Division and would follow up on this 
possibility.



Ms. McCune asked the Board to consider if there should be promotion and relegation 
between the Competitive and Recreational Divisions.  Ms. Pollack indicated that she 
would solicit feedback on the matter from the team representatives.

K. Spring 2009 Planning

Ms. McCune recommended the following dates for the Spring 2009 Season:

March 28 – June 6, no game on May 23 due to Memorial Day weekend
June 13 and 20 reserved for rainouts.

Deposit and Equipment Request Deadline – February 25
Next Board Meeting – week of March 2
New Player Practices will be held on March 7 and 14
New Player Request Deadline – March 13
Team Representative Meeting will be held on March 16
Registration will begin on March 17

Upon motion being made and duly seconded, the Board voted to adopt these dates 
and deadlines for the Spring 2009 Season.

L. Other New Business

Ms. McCune then opened the discussion to any other new business.  Ms. Anderson 
raised the issue of disorganization affecting WMD.  She noted that if referees had 
been strict, this team would have forfeited a number of times during the Fall 2008 
Season.  She also noted that WMD was responsible for leaving the portable goals at 
Turkey Thicket, a League asset worth over $3000.  Ms. McCune thanked WMD 
Team Representative Carolyn Hughes for attending the meeting and asked her to 
speak for the state of her team.  Carolyn Hughes acknowledged that WMD faced 
many problems in organization, but that the team was working to address them 
through new leadership.  The Board commended Carolyn Hughes for taking on this 
responsibility. 

 
Adjournment: There being no further business to bring before the Board, the Meeting was 
adjourned at 8:20PM.

Respectfully submitted,

Lizabeth Staursky
Secretary


